




















FINANCE _

The Finance Department in managing the inflow
ancl castllew of funds is responsible for wages,
dividends, and money to pay the hills. There-
fore, it is essential wo each employe, supplier,
dealer, GM stockholder, and the communicy.

Chevroler Finance Department works
with all staffs 1w provide financial data and eval-
uations, as well a8 the administrative services
aned dec EHN-SUPPOrT SYsIcms neeled o '.'[EL'L'
tively manage the business, This incluces assue-
ing adherence to all General Motors policies
anad control of the COMPANY ASSCIs.

Chevroler Finance is one of the larger
salaried stafls in the Division, employing
approximarely 1000 Indhiviclual Financial staffs
are sivaared in cighn outlying Locations w pro-
vide support for the 16 manufacturing planes
Each stafl is headed by a resident compiroller,
The balance of the siaff is located in Central
Ciffice im Warren, Michigan, and is headed by
the divisional i:-!'.-mpl:rl'-ll.-rr for Chevroler, who

also s an assistant compteoller of General
Motors., In cooperation with other stafls, Finance
oversees o divisional budger which imcluces
sales of Chevrobet prodisces bringing in revernues
ol over 320 hillion a yEsHE

The Financial staff manages a similar
outflow of funds necessary w pay for the wages
and salaries and the various materials and ser
vices needed to produce these products. In
order to process, and effectively manage the
millions of pieces of data, Chevrolet has a large
computer network and an extensive computer
program development stafl. This vast technical
swstem is aperated by the Central Office nfor-
mation Systems Deparument of the Financial
saaft

The process of Anancial management
begins with the preparation of a five-year busi-
NHEES |1|J.|'| andd coninses as new Flﬂ‘-tlil-ll'tb are
designed and engineered and their costs are
included in subsequent forward product pro-
grams. Annual budgets are prepared for each
of the Central Office staffs, for the 16 outlying
manufacturing lecations which manufacture
parts for use in GM vehicles, and for the Chev-
rolet field sales locations whose responsibility
it is to work with Chevrolet deakers.

As this process continues, prices are
developed for new cars and trucks, and monthly
forecasts of sales, costs, and [I:I'I‘-r'il‘-‘r are issued.
Comparisons of these forecasts and the monthly
fimancial statements are made to the annual
bucdgets 1o analyze progress toward sales and
profit goals and 10 sugpest any operative oor-
reclions neCEssary o attain these H"l:-..llb.

To provide the range of analyrical and
adrministrative services required by the warious
stalls, Chevralet Financial contains a wide range
of disciplines. These inclsde: ademinksiranive—
comptroller's staff and operations analysis
® accounting —general, dealer and manufaciur-
ing, cost, fixed asset ®asdivmg—manofacturing

and commercial ® l-.-'ul.-:lgl'l:i.ug—n:uanu!'u; turing,
commercial, and -r-n:;im'r:ritg B oost estimating
—miew cars trucks and components s forecasting
—long= and short-range Gnancial o financkal
systems and controls ® information SYSLEIS—
systems analysis, programming and compurer
|1pr'1'u|:i.-::-11+ll laxes ® price anu.'l:. St B WAl Tanty
claim administration @ wage, salary, and benetic
plan administration.

PRODUCT PLANNING

Praduct Planming is responsible for coordinating
both near-term and long-range product plans
at Chevroler. Planners coordinate the process
of “'l-'kll'l.!l sure that new ideas receive Tull
conskderaron and that good business decisions
are made on a mely hasis

Thie majarity of all propesals originane
in a forum called the Flanning Wark LabouLp:
The work group is made up il representaves
from kev areas within Chevrolei. i|:|q.'|udi.|q.:_
Engineering, Finance, Manufcturing, and
‘-.l.ir'k-.?ling Planning, guides several work
Eroups vach month, covering each car line,
powertrain, color anel trim, and [orecasied
volame, Planning, also interacis ex I.-r|1=-i'-'-|.'|1..' wiith
aother GM divisions and operations, such as
Design Staff, Fisher Body, GMAD, and World-

- Tl

widle Product Planning. v coordinate and
approve changes on o corporate basis

Procduct F‘I.:nnin:_.: s |'|r|.n1.1'ril1.' 'n-'-.'|'|'|e-1_~.|h|-_'-
for preparing new producs and prodiect change
proposals for Divisional and Corporaton
management consideration, Since the vasi
ajority of ideas—trom new car and wruck lines
Lis |:||_'|1,1:| decals—comie through the |'||.-I.I'|I'||_'T_
ks o her fumcrion is vital to the Division's
inmovation and growth

PERSONNEL

Persomnel is responsible for the human
resouroes of Chevrolet=their selection, devel-
opment, wages and benefits, and quality of thelr
weork libe. This inwaelves '.1.'-:'-r'l-:'||'|g in comjunctio
with all other |,1|'p.|.r1|1'u'|1:~; im Chevrealer poward
thie |I'|'||'|||_"I1'||"Il.ili|'|l'l and coordinacion of a wide
range ol actiwitkes. 1 '!h*-n*.irr-n:h‘-u!_l.lm:_1 b0 EISU T
that &v CTY |_'T|'|FI||!I'!.'|,' has the OPPOTINNIEY B
partcipate in and comirmbuce 1o the success of
thie business, o grow |'u'-r-mn.|'ll'\_-.' amd p.'mlrt-
xlnn.lll}' i lunction in a safe ervaronment. o
enjoy the w-:_'urir}' 5l |'|1n'|'mri||'.'|' WARES and
henefins, and o be treated wich dignaey and
Iy HFI_'I_l

Many government regulations impact
Personnel administration Compliance with
Health and Sakety Begulations, Workers Com-
pemsation, Linemployment Compensation
amd] a variety of labor laws and civil rights
lepislation is administered by Personnel
Departments in each of the units. Labor relations
agreements are also negotiaied with crganiza-
tions swch as the United Automobile Workers
Fattern Makers' League ol MNorth America,
Internaitomal [he Sinkers Conlerence, ancd
United Plant Guard Workers of America, which
represent segments of the Chevrolet work lorce

In addition, a number of personmnel
policies involving cacl employve's relationship
with Chevrolet Ball under the general scope of
personnel responsibalities, Maters such as
emphye appraisal systems, trainimg and
development, recruliment, substance abuwse
ESILIANCE, SUZEESUEOT |:‘:|..1I'|:~. miedical acilities,
food services, |'||'|p'|-.|:.-|_- SUTVEYS, |.l|;n'.l SECUrity,
product discount plans, and career path assis-
tance are administered

Safety and Industrial Hygiene Personnel
encourages and promotes methods and proce-
dures 1o ensure gu-.'-d H.I‘Il."lg-' aid hesalth comdi-
timns in each |.i|'i|i|':.' It 15 |'|_':1|_'||_||'|g1|'|'\-'||_' rl_lr Ll
clue 1'i|1|.lI i11‘\-T.i.'l:'Ii|1l1'\-| of faciluries for |_|_|r|:||_|||:-||:|l_-_'
with divisional, corporate, stace, amd federal
agency stancards, In addicion, this acriviey
develops training for employes and supervisors
to alert them eo possible hazards or unsafe condi-
tioms and advises them in making corrections
for @ safe working emvironment. Another
bmporant aspect of the satety functon is

researching new technelogy so the opdmum
hﬂfl.'!.:_umd:i--.’llt 1T I.'III"I-.:-l'.II:l.'l.| in all H'l.ll.]'lll'll.'l:.
and equipment

Benefit responsibiliny inclodes admin-
istratbon of swuch areas as life insurance, dis-
ability benefits, hospital-medical-surgical
benefits, stock-savings plans, retirement, dencal
and eye-care programs, and legal services plans

PUBLIC RELATIONS

Publie Relatons i responsible for keeping the
aeneral public, employves, and other constitwen-
cles informed abowt Chevroles people, planis,
and products, This is done through varsoes
COMMUNECATION Programs, many of which
involve the news media

Emploves im this department prepare
presentations and news releases, arrange inter-
views, product previews, and press conferences,
and handle other forms of imlormation on a
regular basis with automotive journalises

:\- WIMETaLS T|_'|_|I_||_"~|I 5 browm '!'|'|1|'|r 1ETS,
authors, educators, collectors, photographers
amd many other individuals and arganizations
are processed on a daily basis, Public RBelations
also serves management by comsulting on
marters affecting Chevrolet’s public image anc
seFvies employe communicators on matters
affecring the well-being of the worlplace.
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