











BATTLE F OR ABUNDANCE

production; there are many other factors, all vital to the
system’s efficient operation. Here are three others. We
may compare, for instance, the workmen to the members
of an orchestra—if they fail to put in an appearance there
can be no symphony of production. Also in a world of
free competition we know that if we do not constantly
improve our product the demand for it ceases—and so
does production. So it is just as necessary to maintain
research and experimental engineering. Again, there is the
matter of adequate capital. If we recall the experience of
Whitney's predecessor, LeBlane, we know the expenses
of a factory, tooling-up and material procurement all
involve large expenditures of money before a single finished
product comes off the line.

That brings us to the essential factor we have not
mentioned heretofore—management. In Eli Whitney's day
that job, though just as essential as today, was compara-
tively simple. Whitney saw the need for muskets, got the
order from the government, invested his money in a small
factory and equipped it with tools. But as we have seen
our make ready today is much more complicated and the
risks management must take are correspondingly greater.
To mention just a few of its duties, today management
must take the responsibility for analyzing the product’s
market, its design, development, and production.

It must see that adequate facilities are available for
its production, sales and servicing. And in addition to
these things there are the jobs of coordinating and super-
vising labor, production methods and materials. If the
business is to keep healthy and growing, of course there
is an important factor that should not be overlooked—
it must make a profit. If any of the factors we have men-
tioned fail to function efficiently, the business ceases to
prosper and eventually stops operating.

However American industry has quickly grasped these
facts and the country as a whole has benefited. The
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automobile industry, for instance, has served as a pattern
for plenty. Fifty years ago there was no such industry in
this country. Up to now, utilizing mass production prin-
ciples, it has produced over 91,000,000 cars and trucks.
It employs today three-quarters of a million people directly,
and another five and a half million work in the associated
businesses. In other words, one out of every seven people
employed today owes his or her livelihood to an industry
that did not exist 50 years ago. This, of course, does not
take into consideration the social and human benefits
which have paralleled the economic gains.

This is what can happen when America’s productive
genius is given free play. Many substitutes have been,
and are being suggested for our American system, but to
date none of them has proved itself capable of producing
standards of living comparable to ours. It is a time-tried,
proved process for producing more and better things for
everyone. It is tangible evidence that the dreams and
efforts of hundreds of pioneers were not fruitless. Our
democratic system permitted these men to work out things
for themselves in their own way, unrestricted. And today,
as a result, we can enjoy and pass on to our children the
highest standards of living ever known to Man.
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