








There is interest here. There is drama here. I have listened to
the philosophy of Pete the janitor, laughed with the clown who
is a tool setter, thrilled to the song of the Irish grinder, sighed
over the woes of the sober Pole, Marveled at the integrity of
the superintendent who worked on the assembly line not too
long ago, for everyone has a chance for advancement. I have
seen a whole parade and cycle of types and varieties of men as
I administered to their needs. I feel that my job gives me an
opportunity to think deeply, to live intensely. Prevention of
accidents and illness is the watchword of our department and
every man is expected to take advantage of the modern facili-
ties at their disposal. We want a healthy happy employee. Re-
spect and homage has made my pathway fair. I feel a bitter-
sweet joy in caring for these people and perhaps something of
a maternal interest in these men, that gives me a right to call
them my boys.

TO BOOST PARTICIPATION in the My Job Contest, Flint divisions broadcast over
the radio, New Departure had a parade, and all plants and divisions used
employe publications, posters, letters, public address systems and stunts.
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Winner of a
Chevrolet
Fleetline Series
Sportmaster

Four-Door Sedan

Mary Elizabeth Strasser

GM OVERSEAS OPERATIONS DIVISION

Miss Mary E. Strasser has been with General Motors a little less
than two years, but she knows pretty well why she likes her job
asaclerk in the cable department of the Foreign Distributors Divi-
sion of the GM Overseas Operations Division in Néw York City.
Her letter on the subject won her an automobile.

Letter-writing isn’t one of Miss Strasser’s hobbies, however.
Chief interest of the entire Strasser family is music. She is an ac-
complished singer and pianist.

Her letter, two-and-a-half pages long in single-spaced type-
writing, gave some interesting sidelights on her job where she has
the world “at her fingertips.” Here is what she said:

I AM A SEVENTH GENERATION AMERICAN, SO mine is not the ap-
pealing story of the immigrant, whose sincere appreciation
of his newly found privileges and opportunities in America,
makes us realize how truly wonderful are the things we have
been taking for granted.

Itis a natural phenomenon that in chaotic times, nationalism
runs high. Now in the aftermath of World War II we Ameri-
cans are keenly aware of our precious heritage as we strive to
combat the various “isms” that threaten our internal security.
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Radios, newspapers and movies shout the plight of the rest
of the world, and we in the land of plenty, are awakening, and
I pray in time, to preserve the principles that have made these
United States the leader among nations.

What puts us in this top position—how did we get that way?
What accounts for our tremendous growth and prosperity in
our 171 years as a nation? Students of American History could
write tomes of varying explanations, but all would emphasize
the American system of Free Enterprise—to my mind our most
formidable bulwark against the oppressions of the Totalitarian
Police State.

Where else in the world can people find a job to suit their
talents, work for advancement, receive a fair wage and enjoy
such pleasant working conditions as we do here in the U.S.A.?
Let the portable-soap-box boys try to answer that!

Large industries, then, operating on our sound principles of
Free Enterprise, and resulting in the production of more and
better products, might well be termed strongholds of Democ-
racy. Outstanding among them, yes, I’'m bragging, is our own
General Motors Corporation. With the innumerable advan-
tages the employees enjoy in our Company, we seem to be way
out front—if anyone is keeping score !

Basically, there are two reasons why I like my job; the Com-
pany with whom I am associated, and the work I do.

Security is important to me, and it’s good to know that I’'m
working for a Company whose products are and will continue
to be in great demand. I am also thankful for the unusual op-
portunities for advancement that are found only in such large
corporations. It’s perhaps the finest incentive for doing your
best work, especially the way General Motors recognizes your
efforts and rewards them accordingly. Then, too, there is a
certain prestige being associated with such a well-known and
respected worldwide outfit, and I am genuinely proud to be a
part of this great corporation.

My job is that of a clerk-typist in the Cable Department. To
a romanticist like me, the field of communications is interest-
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ing, and its history, fascinating. The realization that cities
have been built, battles won, and civilizations have flourished
because of communications, lends its own enchantment to my
work. It is not so strange then, that my otherwise thwarted
spirit of adventure finds its daily outlet with my imagination
racing my reason to strange lands and stranger people. I've
also learned a lot about foreign lands, languages and customs,
for my job has aroused my curiousity about the rest of the
world. Yes, to me, my job is interesting. It’s even fun! My il-
literate typewriter and I often have a laugh over the unpro-
nounceable names. And let’s not forget the ego. At the risk of
sounding like an amateur psycholgist, I must admit the under-
standing of the necessity of feeling important. My family and
friends bear with me as I too casually announce: “I sent a
cable to King Farouk’s representative. Nothing but a Cadillac
for the King,” or (not so long ago), “Couldn’t get a cable into
Tel-Aviv today, Martial Law, you know.”

Although not of the fan letter variety, I often send and re-
ceive cables and telegrams from famous persons and find my-
self enjoying it. Routine? With the world literally and figura-
tively at my fingertips, how could it be?

Please do not dismiss all this as so much “tra-la.” A fair
understanding of myself prompts the admission that, accord-
ing to the make-up of both me and my job, we’re a perfect
match.

And what better proof than happiness in your work, than
actual, honest job satisfaction! To discover what type of work
appeals to you; to be trained in that field; to take an active in-
terest in things associated with it; to do it to the best of your
ability; culminating with the material and mental reward of a
job well done, comprise my ideas of job satisfaction. To me,
this is the most potent single factor why I or anyone else would
really like his job!

Eight hours a day is too long a time for bewilderment, dis-
interest or aggravation. For this reason, I'm grateful to the
G.M. Employment of Personnel Policy, or whatever force it
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was that placed me in with a group of friendly, cooperative
fellow workers. I feel that this cannot be stressed too much.
Anyone with a job understands the importance of pleasant
working associates. On this score, I really have been lucky. My
immediate superior, an efficient, understanding woman, is a
pleasure to work with; my co-workers the same.

The mass psychology of job appreciation in this contest is
really working on me. I always liked my job, but didn’t realize
how enthusiastic I could become about it until I thought about
it towrite this letter. As Ireread what I have written, everything
is so good —so lovely, that I sound rather ““Elsie Dinsmore-ish”
—but, like Elsie, I am sincere!

Of course, I have often enough indulged in our American
prerogative of “‘griping.”” And then what happens? In our new
office, we complained of the lighting. A new fixture was in-
stalled. I complained of my banged-up typewriter. “No ex-
cuse,” said our Office Manager, and the following week pro-
duced a shiney new model. I wished aloud for a two hour lunch
period. So far, nothing has been done—my only assurance that
this is not Utopia!

Like my job? I love it, and hope to spend the rest of my
working days with General Motors. I even like to write about
it, which is my excuse for this lengthy letter.

I like my job because: I like GMC, epitome of our American
svstem of Free Enterprise, its fair policies, consideration of the
employees’ welfare, its security, its opportunities limited only
by my own limitations, pleasant working conditions and fine
associates, good salary, the things I have learned, and am
learning—but oh—that job satisfaction!

MOST PLANTS AND Divisions had special award dinners and ceremonies to
announce THEIR national prize winners,
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Winner of a
Pontiac Six
Streamliner

Four-Door Sedan

Lawrence H. White

CADILLAC MOTOR CAR DIVISION

For more than 27 years Lawrence H. White, 56, has worked for
one division or another of General Motors. He started with the
Cadillac Motor Car Division on July 6, 1920. He later worked for
the Fisher Body Division but returned to Cadillac in July, 1929
and is now in the final car finishing department.

Mr. White lives with his father and iavalid mother. He has a
married daughter, a son and grandchild. His son, Donald, grad-
uates this year from the University of Detroit. Here is his letter:

IN ORDER for a man to be happy and content at his work, he
must be able to feel a pride and satisfaction in that job and in
the final product of his efforts; he must feel he is doing some-
thing worthwhile or he is soon unhappy and discontented and
seeking other fields for his talents.

I feel that I have been fortunate, for in my twenty-seven
years with Cadillac Motor Company my work has not only
earned a living for me and my family, but it has brought me a
great deal of inner satisfaction, for, working as I do at the very
end of the production line, I see the ultimate product of the
labor and skill of numberless designers, engineers and skilled
craftsman, a finished Cadillac, and it is my job to give this
Cadillac the final touch that makes it the thing of beauty that
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it is—the touch that sets it aside in a superior class by itself as
the royalty of the automotive world.

As a Cadillac moves down ““the line” only the best of mate-
rials and finest of craftsmanship goes into its construction as,
piece by piece and unit by unit, it grows until finally it reaches
my part of the line, an automobile complete in all but one
detail. It is this detail, however, that makes the car come to
life, that transforms it from a drab, cold, mechanical contriv-
ance into a thing of warm, sparkling beauty—seeming almost
to glow with an inner life of its own. It is here at the end of
“the line” where all mars and blemishes are removed and the
finish polished to a shining lustre by men like myself that a
Cadillac is really born.

It is no wonder then that I experience such satisfaction and
pride in my work for there is a distinct thrill of achievement in
seeing the dull paint take on the shining Cadillac brilliance
under the touch of my buffing machine or work of my own
hands where the nature of the job demands hand-polishing.
I have this great advantage over many of my fellow-workers
in that I am rewarded by seeing the fruit of my labors as a
completed whole, whereas for many, whose job is further back
on ‘“the line”, it is difficult to connect up in their imagination
their job, whatever it may be, with the finished car and, con-
sequently, any pride in their work may be lost in a rutof monot-
ony and apathy.

I consider myself fortunate in my job for I feel that I have
a kinship with the craftsman of old who saw his own efforts
produce from raw materials a final product that was, to borrow
from the poet Keats, ‘““a thing of beauty, a joy forever.”

Therein lies the reason that I have been content to stay at
my job with Cadillac for twenty-seven years, for, though the
work is at times hard, there has been and is a reward above
and beyond the economic or material reward. There is the
spiritual reward of feeling that I have added some bit of beauty
to the world by dint of my own efforts in helping maintain the
Cadillac standard of quality workmanship.
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Winner of a
Pontiac Six
Streamliner

Four-Door Sedan

Ervin H. Witt

FISHER BODY DIVISION

Ervin H. Witt, 46, is a GM veteran of almost ten years. At the pres-
ent time he is employed as a model maker leader in the engineer-
ing division of the Fisher Body Central Engineering Activities in
Detroit. He is married and has a six-year-old daughter, Nancy.

Mr. Witt’s hobby is singing. For the past six years he has been a
member of the Society for the Preservation and Encouragement
of Barbershop Quartet Singing in America. He sings tenor in a
quartet which has performed at numerous veterans’ hospitals and
charitable institutions. Singing has not always been just a hobby
for him. Mr. Witt and his wife were members of a vaudeville team
for years.

That he likes work in GM in contrast to being “on the road”
in show business is evident from his MJC letter. Here it is:

ELEVEN YEARS AGO I stood before the audience of a theatre
on Broadway and sang my swan song. As the last notes rose
and ended in a crashing crescendo of applause from the audi-
ence, I wondered how I could endure the life I was about to
begin the next day. I was going to leave the glamour and glory
of Broadway, and what it held in promise, for a life in Detroit
and a steady job, a dull uncolorful job, I was sure.
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This decision to change professions came into being a few
weeks previous, when our family physician confirmed my
wife’s and my worst fears, when he said: “There can be no
children, unless you adopt them.”

A child of our own was our dream and goal in life. We took
the good doctors advice and started out to adopt a baby, but
each home and orphanage closed their doors on us when they
found we were show folks; a wardrobe trunk is poor material
building a home.

This ultimately led me to G.M. for a job, but it was not what
kep’t me there for eleven years.

Perhaps it was the wise act of the employment office of
placing me in a position that required creative ability—Model
making—this creative work filled the need my artistic nature
needed. I soon found that I hadn’t really given up show busi-
ness at all, for G.M. was the biggest show I ever played in.
It was a huge production played on an immeasurable stage.
Each man and woman played their part to the hilt, and gloried
in G.M.’s method of applause; a substantial raise for work well
done, and better parts in the future. The model making de-
partment took on an odor of productivity that far rivaled the
unforgettable one of grease paint.

To-day I am a leader of model and fixture work in the me-
chanical parts department, and as I look around the place I
work and see the friends I had associated with for eleven
years. It makes me feel good, for friends of long standing were
unheard of in show business, that kept one on the move. I do
not know where the glamour of show business existed now, for
as I recall, it was glamour for only the few minutes before the
audience, then it was quick meals cooked over an electric
plate in a dirty dressing room; unclean hotels and rooming
houses; five shows a day at irregular hours; pay on Saturday
night if the profits allowed, if not then we were stranded, a far
cry from G.M. with it’s regular hours that permit me time for
recreation and pursuit of my first love, singing, and the clean
working space, sanitary wash rooms with unlimited facilities,
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safety and health measures, strong, friendly supervision and
best of all 'good fellowship. I will not even try to mention the
many other advantages G.M. affords it would take me too
long.

At G.M. I was able to set aside savings that were to play an
important part in my life, it was six years ago that a blow fell
that had I still been in show business, would have eliminated
me without a seconds warning. An abscessed tooth caused me
to undergo and operation that deformed my face somewhat,
and it is only because of the understanding and help from
G.M. that I was able to afford good reputable medical help,
that led to my recovery and to my being able to face people
again to-day. G.M.’s sick benefits, and workers good cheer put
me back in the swim, for this I will always be greatful.

Three years ago our dreams were fulfilled, an adoption pro-
ceedings gave us our first child, by benefit of a good home and
steady employment in a reliable concern. We are also eligible
now to adopt as many more as we wish, A matter we will
take up again as soon as the opportunity arises.

Do I like my job? Do I——. YES

We have our own show now, a green shuttered cottage;
leading lady-leading man-engenue-and a cast increase in the
future. ‘Life in the good old American way’—continuous per-
formance.

G.M. was the ‘angel’.

NEwsparers AND MaGAZINES followed the progress of the contest with interest.
€ contest was considered unique.
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“The letters written by the 40 top win-
ners are the most sincere and moving
human documents it has ever been
my privilege to read.”

Summing Up

C. E. WILSON
President, General Motors

T'hEe rEsuLTs of the “My Job and Why I Like It Contest
exceeded all our expectations, not only because of the number
of General Motors employes who participated, but more par-
ticularly because of the tone and quality of the letters them-
selves. The letters written by the 40 top winners are the mcst
sincere and moving human documents it has ever been my
privilege to read. They give one a feeling that so long as people
such as the men and women who wrote these letters live and
work as Americans, our country and our institutions are safe.

The letters in this booklet represent the thoughts and feel-
ings of only 40 General Motors employes. I know that tens of
thousands of other employes who wrote letters must feel the
same way. The judges who picked out these 40 letters had a
difficult task. Thousands of others, those who won lesser
prizes, and thousands who were not in the list of more than
5,000 winners, all revealed that they were intensely and sin-
cerely interested in their jobs, not only for themselves, but for
their families and their country. They expressed real satisfac-
tion in the knowledge that they were doing work that is im-
pcrtant and worthwhile.

At the beginning of the contest I tried to define a good job. I
said: “A good job is a job that you know needs doing—a job
you have the ability and experience to fill—a job that is
worth doing well and which you know will reward you for
doing it that way.”
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These letters indicate that the men and women of General
Motors feel that way about their jobs. '

One or two letters, read alone, reveal the sentiments of indi-
vidual writers, but I strongly recommend that these letters be
read altogether, for through them runs a spirit that is remark-
able and most heartening. It is hard to define. It is a spirit of
earnestness, of pride in the job, of accomplishment, of a true
appreciation of the importance of useful work, whether it be
in the shop, at a drawing board, or behind a desk. These men
and women of General Motors have a sense of the importance
of their work, a realization that, though the individual’s part
may be small, it is essential to the whole and that it is worth
doing well.

One of the most important results of these letters is the edu-
cation of management itself. Every manager, every man who
is responsible for supervising the work of others, should read
and study these letters carefully. No one can read and study
them without gaining a better insight into the minds and
thoughts and aspirations of the people in the plants, labora-
tories and offices. No one can read them, I believe, without
experiencing some of the same thrill that I experienced when
I'read them. They give a new understanding of the high char-
acter of the men and women who work for General Motors.
They give a further realization of the importance of under-
standing and cooperation on the part of supervision. They are
in themselves an education for supervisory people.

I could quote from many of these letters at length, but that
would be no substitute for reading every one of them thor-
oughly. I shall quote briefly from just two. The writer of one
letter probably had no idea he was defining the attributes of a
good foreman, that he was setting up a rule that if followed by
people who supervise the work of others would inevitably
make them good supervisors. Here is what he said: “I have
many reasons why I like my job, but I think the most impor-
tant to me is the fact that I have a good foreman, and for
€very reason I think he is good, I like my job that much better.
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He thinks I have more ability than I think I have, so I con-
sistently do better work than I thought I could do.”

There is a whole treatise on how to handle people in that
last sentence.

This contest, so far as I know, was unique. I have never
heard of another like it. It was remarkable in many respects,
and in one respect particularly. It caused the 175,000 General
Motors men and women who wrote letters to stop and think
about what was good about their jobs. In the words of the
popular song, it caused these men and women to “accentuate
the positive.”” As one letter writer indicated, he had never
before stopped to think about the good things connected with
his job, but when he did stop to think, he surprised himself
with the number of “positives’ there really were. I believe this
is one of the greatest values of the contest, to all the people who
participated, not just to the prize winners. All these people
took time to study their jobs more carefully, to realize the im-
portance of their jobs, to add up all the “plus” factors and to
satisfy themselves that their accomplishments were highly
worthwhile. In this sense, everybody won. Automobiles and
other prizes are desirable, but a sense of value, of satisfaction
in work well-done is of inestimable worth.

We have heard much about the “dignity of labor.” It is a
Justly well-worn expression. These letters demonstrate, as per-
haps nothing else could, the true meaning of that expression.
To quote from another letter: “In the scourge of things that
come and go, every man has an opportunity to make a contri-
bution to the world by bringing dignity to his work, and each
man in his turn has a story to tell.”

General Motors is fortunate indeed to have on its payrolls
the real Americans who wrote these letters. The combined
rcasons the writers of these letters gave for liking their jobs
have helped me to a better understanding of why I like my job.
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For further information concerning the My Fob Contest
or for additional copies of this booklet write to

DeEpPARTMENT OF PuBLic RELATIONS
GENERAL MOTORS

Detroit 2, Michigan



